1. A Glance at History

1.1. How Trade Fair Evolved

Hans Raj Mahila Maha Vidyalaya has a glorious history of 94 years and ever since its
inception has been dedicated to the cause of women education. Besides achieving academic
excellence, every little effort is made for holistic development of the students by imparting
practical knowledge to them as well as making them part of different extra-curricular
activities. The college follows a decentralized and participative style of management for
taking all major decisions and has created responsibility centres for successful
implementation of same. The administration of college works ardently for planning and
organising a number activities and one of the major and important events organised by the
college has been its Annual Fete wherein all levels of management are involved actively.
However, this event was transformed into a grand event ‘Trade Fair’ and was organised with
the active participation of administration, faculty, non-teaching staff, supporting staff, and the
students.

1.2 Transition from Fete to Trade Fair: Idea Generation

The college has been running various skill oriented courses for the past twenty years and it
was a proud moment for the college when it added a feather in its cap by venturing into
Vocational Courses with a view to impart employability skills to the students. So an idea was
generated by the administration in the year 2016 to provide impetus to the students of the said
courses to showcase their talent by providing them a platform. Considering the same, a
meeting was held with the Heads of Skill Oriented Departments to discuss the matter. It was
decided after discussion that with a view to provide practical exposure to the students, the
scale of Fete must be expanded by incorporating Trade Fair in it. This would give exposure to
the students for dealing with the outside world as a number of visitors witness their presence
in the fete every year.

As this change required application of commercial and managerial skills, so another meeting
was held with the Head of Commerce Department to discuss the feasibility of organising the
Trade Fair. It was suggested by the Head of Commerce Department that besides providing a
platform to the students of skill oriented courses, the students of Commerce Department must
also be made a part of this event as it will give them a chance to hone leadership and
management skills. After discussing all the technical details, PG Department of Commerce
and Management took the responsibility of being the organizer of event. So this lead to the
Transition from Fete to Trade Fair and the event was named as ‘HMV UTSAYV 2017°. The
unique idea consisted of teaching professional management skills to the students by
continuing the existing practice of following the participative style of management.

1.3 Visualization

An effective communication of the idea was equally important to ensure its effective

implementation. So meetings were held with members of different committees which are as
follows:

e Fete Committee: Discussion was held with the members of fete committee regarding

the organisation of whole event. As it involved addition of a number of stalls so it was

decided that besides an overall coordinator of the event, there will be an event




coordinator also (from Commerce Department) to look into the trade fair focusing on
following aspects:
v Making a liaison with stall and activity co-ordinators.

v" Providing updates about the trade fair to Principal
v" Providing guidance to the faculty and students

v" Handling all enquiries related to trade fair

v Maintain record of all stalls

v" Resolve disputes-if any

Student Council: As the event was to be managed by students, so a meeting was held
with student council. The idea was explained to them and it got a positive response
from the students.

Faculty: After consensus, a meeting of HOD and event coordinator was held with the
faculty to discuss different aspects of the programme. The faculty being in direct
contact with the students was given the task of motivating the students to actively
participate in the programme.

Non-teaching Staff: A meeting was held with the non teaching staff to explain the
layout of stalls and the duties to be performed by them.

Supporting Staff: The supporting staff was given a view about the event to be held
and were explained about the duties to be performed by them.

2. Planning

After the decision to organize the Trade Fair and assessing its purpose, the subsequent step is
to do a detailed planning of different activities. It consisted defining the goals, the budget,
expected outcome and discussion of operational aspects such as management and promotion
of the event.

e Site survey: The basic planning initiated with site survey to ensure maximum footfall
of the visitors. As the fete used to be held in the Hostel Lawn so the passage opposite
the hostel lawn was decided to be just right place of trade fair. The feasibility of the
site was discussed with the overseer. After analysing the technical details like size of
the stalls and tentative number of stalls to be put, the site was finalised. However,
with the passage of time as the number of stalls increased the scale of trade fair also
expanded to cover more area.

Event Management: The success of any event is contingent on the way it is
managed. Commerce Department being the organizing committee of the event was
designated the task of managing the same. The students of commerce department
were designated as event managers. These students would work under the guidance of
teachers. The emphasis will be on imparting following skills to the students:

v Organizational skills

v Public relations

v' Marketing

v Advertising




v' Decor
v" Human relations
v Coordination
Planning for students: The event was planned keeping in mind the development of
entrepreneurial skills among the students. So it was decided that an opportunity will
be given to the students of skill oriented courses like Fashion Designing,
Cosmetology, Multimedia and Journalism to put their stalls in the trade fair and
display their merchandise.
Role of office bearers: It was discussed that the office bearers of student council will
be actively involved in making regular announcements in classes regarding the trade
fair through Class Representatives.
Revenue generation: As it was planned to be a grand event wherein even the outside
visitors will be allowed so it was decided that some of the stalls will be outsourced to
outside agencies. This will be a source of revenue generation for the college. It will
serve twofold purpose as besides generating revenue to the college, the students will
be given an opportunity to learn the marketing skills and were assigned the task of
promoting the stalls.
Cultural Programme: It was decided that to add fun and frolic to the event, a
cultural programme will also be held. Dean, Youth Welfare was assigned the task to
deal with this aspect.
3. Promotion and Communication
With a view to ensure the achievement of trade fair’s target by having maximum participation
(both in qualitative and quantitative terms) of the visitors as well as the exhibitors, it was
decided that promotional aspect must be given due consideration. So the different modes of
promotion were decided as follows:

e The information regarding the event must be available on the website of college.

e Use of social media

e Creating whats app group

e Use of grapevine

e Banner display at central places in the city

4. Implementation

After the planning part, the next task was to successfully implement the same. A detailed
programme chart was prepared after discussion with different committees. It included
preparation of pre event and on the day of event

4.1 Pre-event implementation

The organizing committee performed following duties in the day preceding the trade fair:

e Inspection of all premises and venue of event to ensure their setting as per
specifications in the site planning and layout (Principal, Convener, Event
Coordinator, and Overseer)

Briefing the staff and students about the code of conduct during the event (Event
Coordinator)
Rehearsing the welcome speech for guests (Faculty and Students)




Placement of banners, posters and signboards at appropriate places (Supporting
staff)
Ensuring the availability and layout of furniture as per specifications (Overseer and
Supporting staff)

e Ensuring the cleanliness of venue (Supporting Staff)

4.2 On the day of event

e Ensuring that standards are maintained during the event.

e Maintaining discipline

e Actively checking the satisfaction of exhibitors and providing assistance as and when
required.

e Making regular announcements to promote the stalls of exhibitors

5. Outcome of the Event

The event was one of its kind as the focus of show was ‘of the students, for the students
and by the students’ with the active participation of different levels of management. The
major outcomes of the event were as follows:

5.1 Practical exposure to the students:

e |t provided practical exposure to the students as they were given an opportunity to
showcase their talent and sell their merchandise. The main products sold by students
included:

v handicraft,

v’ artificial jewellery,

v handmade chocolates,
v handmade cards

v’ photography

e |t taught them the marketing skills.

e Besides this, the students learnt the skills to deal with the customers.

e |t gave an impetus to the students to become entrepreneurs.

5.2 Good way of networking

It proved a good way of establishing network with a number of exhibitors and helped to
maintain good relation with them. The outside agencies were very much satisfied as they
were given an opportunity to deal with a huge gathering. Besides generating revenue they
were also able to successfully market their product.

5.3 Expanded Scale of Trade Fair

The event was successful in true sense as the number of stalls increased over the years. It
increased from just 16 stalls in the year 2017 to 37 stalls in 2019. The increased number itself
speaks about the success of efforts put in by the organizing committee as well as the
satisfaction of exhibitors. The efforts of organizing committee were applauded by
administration.

5.4 Honouring the exhibitors and faculty

With a view to express gratitude of exhibitors and appreciate the efforts of faculty following
practice was adopted by the college:

e The loyal partners i.e. those who have been repeatedly a part of the event as exhibitors
were honoured.




e The faculty and students bringing maximum stalls were also honoured in the event.
The event was very well managed. Hence, all the members were actively involved in the

event which makes it clear that the institution practices decentralized and participative
management.
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Deputy Commisioner, Mr. Varinder Kumar
Sharma interacting with the budding
entrepreneurs




The treasure of talent......................
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A show well managed by students
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and there are miles to go




